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W.E. Upjohn Institute for Employment Research

The Institute is an activity of the W.E. Upjohn Unemployment Trustee Corporation,
which was established in 1932 to administer a fund set aside by Dr. W.E. Upjohn,
founder of the Upjohn Company.

MISSION:

The W.E. Upjohn Institute for Employment Research is a private, nonprofit,
nonpartisan, independent research organization devoted to investigating the
causes and effects of unemployment, identifying feasible methods of insuring
against unemployment, and devising ways and means of alleviating the distress
and hardship caused by unemployment.
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Upjohn Regional as a Part of the Upjohn Institute

e Research
e Workforce Service Center

* Upjohn Regional: Regional Economic and Community
Development
* Regional analysis
 Economic and workforce development strategies
 Economic impact studies
* Regional planning
« Community outreach




State of the National and Regional
Economy
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72+ months of a resilient and adaptable economy with continued
growth and a strong job market, alongside workforce and inflation
challenges

Employment Index during Business Cycle
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Change of the Cost of Living: 12-Month Inflation

Change of the Cost of Living: 12-Month Inflation
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US unemployment has reached a historically low level
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GT Region is Growing Faster than the US, MI; All Counties are Growing

Population Index for US, MI, and Grand Traverse Region Population Index for 5 Grand Traverse Region Counties
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Primary Job Holders Work and Live Within the 5-County Region

* Commuting for the region is insular

Primary Jobs
* 34 of the primary jobs in the region are worked by By Square Mile
individuals who live within the region. A total of % e
62,678 primary jobs are in the region B 196 to 433
I 434 to 765
- Primary jobs within the region are centralized o 7o to 1%
. . . . ] study Area
»  Of the primary jobs in the region £ 25 Mie o Sty ves By

* 71% exist in Grand Traverse County o Mies
»  39% exist specifically in Traverse City

* 34 of the primary jobs commute less than 25 miles

* Grand Traverse has more primary job holders living and
working inside the county than living and working outside
of the county

* The remaining counties in the region have the
opposite live/work relationship

UPJOHN Source: OnTheMap, 2021

REGIONAL https://onthemap.ces.census.gov
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In Migration to the Region Comes From Within Michigan

Ohio, Texas, Arizona, and Florida account for over 4% ‘

of all in-movers to the region

40% of all in-movers to the region are from Michigan
* 5.5% are from Grand Traverse County

G rabh Total In-  Share of all
cography Movers In-Movers
Michigan 40.2%
Grand Traverse 5.5%
Ohio 1.2%
Texas 1.2%
Arizona 1.0%
Florida 1.0% Where In-Movers Came From
lllinois 172 0.8% S:an;:f Igstil In-Movers
Georgia 141 0.7% O 0.26%-0.5%
California 138 0.7% O osto- 1
@ 101%-2%
Washington 137 0.7% @ 201%-554%
Indiana 125 0.6% [ cb_2015_us_state_500k
Colorado 113 0.5%

Source: Census, County-to-County Migration Flows (2016 to 2020)

www.census.gov/topics/population/migration/guidance/county-to- -migration-flows.html
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Structure of the Economy, 2025

Employment Share Share of GDP

GT GT GT
Sector R0l | US Region. MI  US Region, MI

Productivity

Agriculture 3.5% 1.7% 2.2% 0.9% 0.2% 1.6% $36.5K $21.7K $136.1K

Manufacturing 8.2% 12.9% 1.7% 9.5% 18.5% 10.2% $168.3 K $232.8K $253.2K

Services 88.3% 85.4% 90.1% 90.1% 82.9% 90.9% $1475K $1576K $194.2K

UPJOHN

Source: Moody’s Economy.com; Upjohn Regional Calculations (April 2026)
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Average Annual Wages 2024

Living Wage
: : (Each Adult in a 2-Kid

All Industries |Manufacturing > Working-Adult

Household)
UsS $75,608 $85,436 n/a
Mi $68,276 $82,420 $53,581
Grand Traverse puN y e vE. $61,495 $54,785
Region

Source: BLS QCEW; MIT Living Wage Calculator; Upjohn Calculations, Feb 2026
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Employment and Workforce
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The 65+ demographic is quickly becoming a more prominent cohort

 The Grand Traverse Region is losing its pipeline as the

number of Under 25 year olds and under 55 year olds 2014 - 2024 % Change in Population by Age Group
are decreasing, just like Michigan -10% 0% 10% 20% 30% 40% 50%
* Grand Traverse Region is increasing its population due
to growth in the 55+ year old population Total : Level Change
« The Prime Age Population of the Grand Traverse Region s TR T
is not so different than the State of MI while there are Under 25 i Under2s | 199,936  -1,735
notable differences in structure among the Under 25 ome Ao ‘iéﬁgg 122;
and over 65 populations — 65&Over | 434,186] 12,635
25-54 I
2024 POPULATION STRUCTURE BY AGE
Under 25 3.1 M 30.5% 45.3 K 25.3%
Prime Age 3.8 M 37.4% 61.4 K 34.2%
55 to 64 1.4 M 13.6% 279 K 15.5% 65+ -
65 + 1.9M 18.6% 449 K 25.0%
Total 10.1 M| 100.0% 179.6 K 100.0% BUS mMI mGrand Traverse Region

Source: US Census ACS




Labor force
participation
dynamic

US and MI Laborforce
Participation leveled off by
2017

Grand Traverse Region
continued to decline after
2020

Given Grand Traverse area
iIs @a common destination
for retirees, the labor force
participation rate reflects
this

UPJOHN
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Prime Age Employment Ratio - how many people of the prime age are
employed

Since 2015, the number of Prime

Aged Employed people has

steadily increased. This is also 84%
true for Ml and US

(o]

82%
Grand Traverse consistently has
had a higher Prime-Age
Employment Ratio than Ml and 8%
US 76%

80%

Grand Traverse and Ml are losing  74%
Prime-Age populations, inflating

the ratio while US reports

increases in this age group. 70%

72%

68%

Prime Age Employment Ratio

/

—

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

e==Jnited States  ===Michigan ====Grand Traverse Region

Source: US Census ACS




Grand Traverse County Is Fully Employed While Rest of Region Has Some
Economic Distress But Fares Much Better Than Rest of Northern Mi

» Distressed areas are typically defined as communities
with lower labor market outcomes for prime-age adults—
those aged 25 to 54. This group is central to the analysis

» Economic Productivity: This age group represents the
core of the workforce and contributes the most to
economic productivity and tax revenue

* Labor Market Health Indicator: Low employment rates or
income levels in this group suggest structural economic
issues, such as mismatches in skills, lack of opportunity,
or long-term disinvestment

« Community Vitality: Their economic engagement is
essential for supporting schools, housing markets, and
local businesses

* Long-Term Impacts: A lack of labor force participation in
this age range can have lasting negative effects on
families, local economic growth, and future generations

Prime Age Employment (%)

| | 'Fully Employed' (82.8% or greater) /\
[~ ‘Close to Fully Employed (80 to 82.79%)

[ | 'Marginally Distressed' (76.5 to 79.99%) Emmet
I 'Distressed' (72.3 to 76.49%) A

I 'severely Distressed' (less than 72.29%) /-"“1_—{‘/
-

(W

Charlevoix

Source: Tim Bartik Economic Distress, 2015-2019

https://www.upjohn.org/economic-distress-ma
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perform very well, and performance
B YL dissipates into the surrounding counties

* Prime-age

Economic Vitality Index — Michigan Counties

e 1o o employment to Economic Vitality Index
e o o o aven population ratio E 'S“:r:‘z:d
an- 202 * Median household ~ — /*" - Y
income B stable cheboyen | N\
« %ofthe employed M competitive | oo o
working in a priority Charlevoix ’ Y
Michigan sector | ﬂa\_
:  Three-year average Otsego | Montmorency | Apena
annual population O
growth rate \P
-‘J o Property tax Kalkaska Crawford Oscoda Alcona }
sy revenue | - e
» % of adults 25 and | | | |
older with an /"! Manistee ‘ Wexford Missaukee ‘ Roscommon Ogemaw e /—j
associate degree or /_;_7_7_ | | | "
higher ¢ " Mason ] Lake ‘ Osceola T Clare Gladwin ‘ SEER (

Unemployment rate

Source: Michigan Vitality Index
— ://WwWw.upjohn.org/michigan-economic-vitalit
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Economic Vitality Index — Michigan Counties Economic Vitality Index — Michigan Counties
u ndicatar:  [Ewn | ndicatar:  [BA

Afte r th e pa n d e m IC’ 1m;:n.::-.'. 025 W 20M4 O A2S-26 O 4Jd-dn . ; | 25 : 25 -~ 4
counties improved
thelr performance 2022 data 2024 data
* Prime-age employment to

population ratio (16.1%)
* Median household income

(18.1%)
* % of the employed working in a

priority Michigan sector (10.9%) 4, wy

* Three-year average annual
population growth rate (13.6%)

* Property tax revenue (7.4%)

* % of adults 25 and older with an
associate degree or higher
(16.8%)

* Unemployment rate (17.2%)

Sbrmires

REGIONAL Economic Vitality Index: Mapping Michigan’s 83 Counties


https://research.upjohn.org/cgi/viewcontent.cgi?article=1309&context=reports

Most Grand Traverse Region Sectors are growing in
Employment, GDP but Stagnating in Productivity

2021 - 2025 Grand Traverse Region Sector Changes (Bubble Size = Sector

Manufacturing: 6,633

Finance and Insurance: 3,378

20% -10%
Agriculture: 2,356 ‘

Change in Productivity

Other Services: 3,473,059  Waste management and

UPJOHN

Employment)

Inf ion: 981
ﬁVhoIesaIe, Retail, Logistics: 13,294 nformption: 98

Management of Com;@ies: 376
Real Estate and Rental/Leasing:

1,135

Utilities: 323

(o]

-20%
0% ’ Construction: 6,002

-30%

remediation services: 833 .
Change in GDP

® Growing in Emp @ Shrinking in Emp

Resource Extraction: 504

Government: 11,053 Private Education: 1,437
Accomodation and Dining: 10,171

Private Healthcare: 13,164

~

Professional Services: 2,726

Administrative and support servicep:
1,901

4

40%

59/

Source: Moody’s Economy.com; Upjohn Regional Calculations (April 2026)
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Many Grand Traverse Region Manufacturers are
Lagging in GDP Growth and Productivity

-

~

50%
Chemicals: 66_
Textiles 350 Comp. & Electronics: 265 . . _
Wood Product: 156 30% | Transportation Equipment: 472
Nlisc.: 554
> Fabricated Metals: 956\Machinery: 961 Paper: 111
:g Leather Product: 4
o : . 10%
3 Furniture: 180 Textile Mills: 2 ’ /
o
o
—=40% -30% -1 20% 30% 40%
P S Y -10%
1) Printing: 172
c
©
<
(&)
-30% Food: 1,063

Apparel: 18ia5tics and Rubber: 288
Beverage and Tobacco: 537
-50%

Change in GDP
® Growing in Emp @ Shrinking in Emp

" ‘
Equipment and Appliance: 178

Nonmetallic Mineral Product: 144

UPJOHN

Source: Moody’s Economy.com; Upjohn Regional Calculations (April 2026)
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Manufacturing

Manufacturing, Hires vs. Job Openings

== Hires == Job Openings
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GT Region
Manufacturers
need
Production
workers,
Maintenance
workers, and
Sales reps, but
they can earn
higher wages
elsewhere

Top 5 occupations -
43% of all postings

Top In-Demand Manufacturing

Michigan

Grand Traverse Region

Occupations from Job Postings Median % of Average Median % of Average
(April 2025 - Mar 2025) Advertised Monthly Advertised Monthly Postings
Salar Postings Salary

Other Production Occupations 7~ $43,392( ™\ 8.9% $41,600 17.0%
Other Installation, Maintenance, and Repair Occupations \g)7,21§/ 4.9% \g2,4946/ 7.3%
Material Moving Workers $39,552 3.8% $40,192 - 7.0%
Sales Representatives, Wholesale and Manufacturing ( $102,784 \ 3.6% o $71,936 \ 6.1%
Motor Vehicle Operators N$56,192 ~ 1.6%| ~N\$44,032L 7 | 5.3%
Retail Sales Workers $36,480 2.3% $37,504 3.6%
Art and Design Workers $40,064 2.4% $39,040 3.6%
Engineers < $110,848[ O 9.1%| < $68,640| O 3.1%
Assemblers and Fabricators $39,296 1.5% $37,504 2.7%
Information and Record Clerks $43,648 1.4% $47,616 2.7%
Metal Workers and Plastic Workers 7~ $50,048( ™\ 2.7% / $39,424 \ 2.6%
Unclassified Occupation \@O,Qﬁ/ 2.9% \?ﬂB;@/ 2.5%
Material Recording, Scheduling, Dispatching, and
Distributing Workers $41,600 1.5% $38.400 2.5%
Operations Specialties Managers $125,184 4.6% C $85,248 ) 2.2%
Financial Specialists $109,824 2.5% $209,664 2.2%
Total Across All Occupations $60,032 20,443 $43,136 230

Source: Lightcast (April 2026)




Desired Skills for in-Demand GT Region Manufacturing Occupations
(April 2025 - March 2026)

% of Job Postings Containing Skills (Ml)
0% 10% 20% 30% 40%

Personal Attributes I —

Communication

% of Job Postings Containing Skills (GT Region)
50% 60% 0% 10% 20% 30% 40% 50% 60%

O

Personal Attributes

Communication

Initiative and Leadership
Business Operations

Critical Thinking and Problem Solving

Initiative and Leadership

Business Operations

Critical Thinking and Problem Solving

General Sales Practices
Occupational Health and Safety
Customer Service

Inventory and Warehousing
Machinery

Regulation and Legal Compliance

Mathematics and Mathematical Modeling

Physical Abilities

Business Management

Project Management

UPJOHN
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General Sales Practices
Occupational Health and Safety

Customer Service

Machinery

Regulation and Legal Compliance
Mathematics and Mathematical Modeling
Physical Abilities

Business Management

|
]
|
|
|
Inventory and Warehousing [ NEGIIININGGg
]
]
]
|
]
]

Project Management

Source: Lightcast (April 2026)




0% 2% 4% 6% 8% 10%
% Of Average Monthly Other Production Occupations
Region_al Manufactu r!ng Job Other Intatiation, Maintenance, and
POStIngS by Educatlonal Material Moving Workers
Req u | rements Sales Representatives, Wholesale and

Manufacturing

(April 2025 - March 2026)

Motor Vehicle Operators

Retail Sales Workers

Art and Design Workers
Associate | Bachelor +
All Mnf Ads Engineers
Advertised .
Salary $42,624 | $43,136 | $61,696 $90,880 Assemblers and Fabricators
Sh f Information and Record Clerks
areo 41% 36% 5% 18%

Postings Metal Workers and Plastic Workers

\ J

Unclassified Occupation

Material Recording, Scheduling,
Dispatching, and Distributing Workers

Operations Specialties Managers

l"r'lllr\"'U'\I”MI

Financial Specialists

Source: Lightcast; Upjohn Calculations




$0K $50K $100K $150K $200K $250 K

Other Production Occupations = '

Advertised Earnings in

Other Installation, Maintenance, and p—

Regional Manufacturing Job Repair Occupations
. . Material Moving Work r—
Postings by Educational ererial Wovine Torkers
. Sales Representatives, Wholesale and  prm—n
Requirements Manufacturing
. : [—
(Aprll 2025 — MarCh 2026) Motor Vehicle Operators
Retail Sales Workers I
Art and Design Workers =
Engineers ——5—
Associate | Bachelor +
All Mnf Ads - Assemblers and Fabricators o
Advertised —
Salary © $42,624 | $43,136 | $61,696 | $90,880 Information and Record Clerks =
; g
Share of Metal Workers and Plastic Workers
) 41% 36% 5% 18%
Postings [ ] Unclassified Occupation s
\ J . Mater_ial Record?ng, Scheduling, F—
These salaries are below $5OK Dispatching, and Distributing Workers
Operations Specialties Managers _

Financial Specialists

Source: Lightcast; Upjohn Calculations




Work Based Learning: A Strategic Workforce
Development Tool

* Paid, high-quality WBL delivers strong returns for both learners and employers

 Many employers want to offer WBL but face capacity, design, compliance, and
supervision barriers but employer intermediaries can fill system gaps between
education providers and businesses

* Intermediaries reduce friction by handling recruitment, compliance, funding, and
scaling (Strada 2026)

* Co-designing programs with education partners improves skill relevance and
readiness of graduates, supporting a strong regional workforce pipeline

 WBL supports long-term workforce strategy, equity goals, and regional talent
development

UPJO H N Source: Strada Education Foundation. (2026, January 29). Scaling work-based learning: A framework for

effective employer intermediaries. Strada Education Foundation. https://www.strada.org/news-
EGIONAI— insights/framework-for-effective-employer-intermediaries




Benefits of Work Based Learning
* For post-high school students (Strada 2023)

* Paid work-based learning (WBL) is associated with higher earnings, stronger first
jobs, and better alignment with degree requirements

e Students report greater career confidence, satisfaction, and belief that their
education was worth the cost

* WBL builds technical skills, professional identity, and social capital that traditional
coursework alone does not provide

* For employers (OECD/ILO 2017)

* Lower hiring and screening costs by observing talent in real workplace conditions
* Higher retention and lower turnover when learners convert to full-time hires
» Better skill matching reduces job mismatch and onboarding friction

e Talent pipeline development strengthens future workforce security

UPJ 0 I.iNrces OECD/ILO (2017), Engaging Employers in Apprenticeship Opportunities: Making It Happen Locally, Local Economic and Employment Development (LEED), OECD

lishing, Paris, https://doi.org/10.1787/9789264266681-en
REGI mﬁtducatlon Foundation. (2023, October 16). The power of work based learning. Strada Education Foundation. https://www.strada.org/reports/the-power-of-work-based-
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..
Work-Based Learning Intermediary Framework

* The Strada (2026) framework defines five core intermediary
functions:

» Building trusted relationships with employers to understand workforce needs
and position work-based learning as an effective talent strategy

* Partnering with employers to co-create and aligh work-based learning models
with education and training providers that meet business demand and
Increase learner opportunity

* Linking employers with the right education, training, and workforce partners
to strengthen and scale talent pipelines

* Assisting employers with launching, managing, and sustaining work-based
learning programs that deliver long-term value

* Streamlining administrative processes and helping employers navigate
funding, compliance, and program logistics related to work-based learning

UPJOHN Source: Strada Education Foundation. (2026, January 29). Scaling work-based learning: A framework for
effective employer intermediaries. Strada Education Foundation. https://www.strada.org/news-

EGIONAI— insights/framework-for-effective-employer-intermediaries
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Although the LEI continues to decline, the coincident index is still increasing, indicating that we are not in a recession

100)

Index (2016

Peak: (13 07:12 20:2
Trough: 01:11 096 20:4
125 -

— The Conference Board Leading Economic Index® (LEI) for the United States
The Conference Board Coincident Economic Index® (CEl) for the United States
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recession switch
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Source: The Conference Board
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Leading Economic Index: Coincident Economic Index:
* Average Weekly Hours for Manufacturing Workers * Employees on Non-Ag Payrolls
* Average Weekly Initial Claims for Ul * Inflation Adjusted Personal Income less Transfer
* |nflation Adjusted Value of New Orders for Manufacturers Payments
producing consumer goods and materials * Index of Industrial Production

e Institution for Supply Management New Order Index

* Inflation Adjusted Value of New Orders for Manufacturers
producing non-defense capital goods

e Building Permits for New Private Housing Units

 S&P 500 Index

e Leading Credit Index

* |nterest Rate Spread between 10-Year Treasury Bond and
Federal Funds

* Avg Consumer Expectations for Business and Economic
Conditions

Inflation Adjusted Manufacturing and Trade Sales

Source: Conference Board (April 2026)




.
University of Michigan/RSQE national annualized forecast

2026 2027
(Forecast) (Forecast)

GDP Change 2.8% 2.2% 2.6% 2.1%

Employment
Change (Ths)

Light Vehicle Sales

130 20 70 90

i) 15.8 15.7 15.7 15.9
UnEmp Rate 3.8% 4.3% 4.4% 4.4%
Housing Sizis 1,368 1,312 1,334 1,356
(Ths)

CPI-U/Inflation 3.0 2.7 3.0 2.7

UPJOHN

Source: UoM RSQE Mar 2026; Upjohn Regional
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Real GDP Growth Expected to be 2%

10 %

8%

6 %

4%
2% ...°"'0°
[ ]

%

2%

4%

-6 %

-8%

-10 %
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

emmmms Rca| GDP Change e e e e Forecasted Change

UPJOHN

Source: Philadelphia Federal Reserve Real-Time Data Research and Survey of Professional Forecasters (April 2026)
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Index of Consumer Sentiment Index (U of M)
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Consumer Confidence Index®
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*Shaded areas represent periods of recession.
Sources: The Conference Board; NEBER
© 2026 The Conference Board. All rights reserved.
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Upjohn Regional

The Upjohn Regional team’s research focus is on applied economic research and
technical assistance. We address issues in regional businesses, economic development,
workforce/occupational development, evaluation, and economic impact modeling and
analysis. The team assists corporate, nonprofit, economic and workforce development

entities, along with all levels of government, in problem resolution and strategic decision
making.

In addition to west Michigan, the team provides analysis and support to entities across
Michigan and the nation.




I
Regional

‘--r N "h:i
R WY,

Iryna V. Lendel Gerrit Anderson Chloe Wieber

Sevrin Williams

Senior Director of Regional : , . i
Economic and Commgunit Regional Mapping and Regional Research Regional Research
Devel | y Data Visualization Analyst, Bachelor of Arts Analyst, Master in
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Applied Research by Upjohn Regional

Upper Peninsula Regional Economic Development Strategy

Y / ,‘\ Regional Econom iC Development Economic Outlook of Battle Creek: Challenges and Opportunities
o Ana |ysis a nd Strategy Workforce Dynamics in Michigan’s Upper Peninsula: Trends, Shocks, and
Projections through 2030

Occupational Projections for Skilled Trades in Kalamazoo County, 2023-

G Workforce Analysis and Development for 2032
( o )

| nn Ovatio N an d E ntre preneu rsh | p 55;2?)?;;1‘31 Ilglglf;%fl?gglggk IIar)movation Economies / Iryna V. Lendel

O . An Evaluation of Structural Gaps and Systemic Barriers in the
= Eva I uat|0ns Entrepreneurship Ecosystem

. The National-Level Economic Impact of the Manufacturing Extension
V Econom IC ImpaCt Partnership (MEP): Estimates for Fiscal Year 2023
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https://research.upjohn.org/cgi/viewcontent.cgi?article=1057&context=up_technicalreports
https://research.upjohn.org/up_technicalreports/54/
https://research.upjohn.org/up_technicalreports/56/
https://research.upjohn.org/up_technicalreports/56/
http://research.upjohn.org/up_technicalreports/49
http://research.upjohn.org/up_technicalreports/49
https://research.upjohn.org/cgi/viewcontent.cgi?filename=9&article=1299&context=reports&type=additional
https://research.upjohn.org/cgi/viewcontent.cgi?article=1060&context=up_technicalreports
https://research.upjohn.org/cgi/viewcontent.cgi?article=1060&context=up_technicalreports
http://research.upjohn.org/reports/301
http://research.upjohn.org/reports/301

o Data and GIS Services by
7’ Regional

 Data Services

* Upjohn Regional Datahub
https://www.upjohn.org/regionaldatahub

* Economic Vitality Index
https://research.upjohn.org/reports/305/

* GIS Mapping Services/Web Mapping
« WARN Notices

 Economic Distress Map
https://www.upjohn.org/economic-distress-map
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https://www.upjohn.org/regionaldatahub
https://research.upjohn.org/reports/305/
https://www.upjohn.org/interactive-tracking-michigan-layoffs
https://www.upjohn.org/interactive-tracking-michigan-layoffs
https://www.upjohn.org/economic-distress-map
https://www.upjohn.org/economic-distress-map
https://www.upjohn.org/economic-distress-map
https://www.upjohn.org/economic-distress-map
https://www.upjohn.org/economic-distress-map

Questions and Data Requests

Iryna V. Lendel, lendel@upjohn.org
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